Joseph Draznin's Report

Status Update July 10, 2009

Background 1:

1. The threat level will keep changing and we will never know the exact level at a particular point.
2. The current threat may have diminished slightly but not to a point that we can ignore it all together.
3. Mr. Modi and IPL are recognized symbols of India and they are subject to potential attacks by: 
i. Gangsters/Criminals 
ii. Terrorists who want to cause any type of damage to India such as during 26/11.
4. Unfortunately in this part of the world these two type of organizations are closely related 

Background 2:

5. Any type of security modus operandi will require a combination of:
· Personal Protection (Namely trained personnel with personal equipment) and 
· Physical Security (perimeter security, Armor cars etc)

The decisions made in London:

6. There is a need to have “some” security operation for the immediate future.

7. We need to find a way to do it as a business asset that will allow it to grow in a cost effective way over a period of time. 

8. The preference is not to simply pay for outsourced services that will no doubt be more expensive over the long run.

9. If we need to start with some outsourced service (like we did) this coming August to the end of October we can do it but preferably it should be part of the longer business program.

10. We should start with the Personal Protection and trained personnel are the most valued one for now.

11. We continue to look at the House and office perimeter security. Specifically I will need to meet with the Glass manufacturers   


The Task on the Trained Security agents (manpower):

For the Immediate term (August):

12. We need to indentify the security level required starting at the last two weeks of August when everyone will be there. We may use the same system as before. 
13. The family Schedule is such that if we take people from Israel on daily cost it would be too expensive. If we use them on a monthly cost they may have less work to do but we can use it for training of local staff.

For the Short term (until October 2009): Probably not a realistic one….

14. Identify 10 people preferably with past experience of 5 years and a gun license for all India.
15. Send Sujith and Saje and the 10 people to Israel for a course for 21 days.
16. We will supplement the absent of Sujuth and Saje from India by providing alternative protection with Israelis and other locals for that period.
17. Ones the team is back in India they will be used for two types of missions:
a. Family Protection
b. Other business protection such as the Champions League 6-26 October 2009)

Note: A foreign security agent cost IPL about $8,000 per Month. If we can provide them with very well trained Indian agents at a lower price than that will be our first step to recuperation the initial cost of training and salaries.

For the Long Run

18. Identify through Delloite and others the market potentials such as VIP protection for other families, for Bollywood actress, foreign visitors, and off course IPL local and International series as well as Champions League Twenty/20.
19. In Addition the growth of the company would be by providing trained Security agents to other unique infrastructures such as Aviation, Refineries, Hotels etc.
20. We will have to:
a.  Find out more on the potential to “Sell” the manpower at a price that will allow covering the costs in two years time.
b. Find out who will be our clients for the first batch and get into discussions with them asap. 

The Task on the Armored Car:

21.  I visited a Czech company with one of the leading capabilities. 
22. There are also options from Dubai at much lower costs but I need to check their qualities.
23. The private sector can not provide same level f security as BMW or MB but very close to it.

The Task on the House and offices Protection:

24. I need access during my visit next week to the Glass manufacturer of the family. They said that they provide glass to Indian companies who make armored glass. 
25. I need to see their quality.
26. Only than we can move forward with changing the windows.
27. we will steel need the expertise of the window expert as the Armor glass in only one part of the solution
28. There was no Decisions on the other perimeter security systems such as cameras and door and gates.


